American HEALTHTECH

Information Technology for Long Term Care

Corporate Vital Signs lets you manage your business instead
of it managing you!

These are busy times with many challenges. Timely availability of relevant operating information is
critical to managing your organization. With Corporate Vital Signs, answers to your questions are
available at your fingertips to better understand the status of your financial, clinical, and operational
efforts. However, this powerful tool is more than just a fresh way to review reports. You can set your
own performance benchmarks and have the system to alert you automatically when a threshold is
crossed!

Corporate Vital Signs brings several benefits all in a single product:
e Itis a fully customizable key performance indicator/business intelligence product;
e It has built-in links to American HealthTech’s database, but can connect to others as well;
e |t produces an on-target dashboard with full drill down capabilities to find root causes; and
e It comes with a very-easy-to-use ad hoc report generator for your power users and a more
sophisticated one for your IT staff

Rather than shipping this toolset to you with a blank page for the dashboard, we’ve pre-built a starter
set of industry-specific indicators to whet your appetite to the possibilities. Use this ‘starter set’ right
out of the box, modify their formats or create your own additional operating benchmarks. Corporate
Vital Signs will come to you with four key indicator categories already set on your dashboard: Clinical,
Financial, Resident and Staffing. Each category contains four related indicators to get you started, but
others can easily be created and deployed. Corporate Vital Signs is a web-based tool so it can be
accessed by remote users from anywhere, any time without logging into our core LTC software.

Corporate Vital Signs Highlights

Easy to Use

» Colored gauges visually display results

¢ Simple clicks to drill down to detail

¢ Extracts data and builds results based on your existing databases
¢ Easy to use English labels to create ad hoc reports on the fly

¢ Simple web access for corporations with numerous remote users

Powerful Business Tool

¢ Eliminates re-keying of data into company spreadsheets
 Triggers indicators based on company defined benchmarks
e Compares results over time

¢ Delivers comparisons across regions and facilities



* Sends automatic alerts when results are outside baseline
Indicators included in the starter set:

e Clinical Indicators
o Falls
o Pressure Ulcers
o Weight Changes
o Continence

e Financial Indicators
o Accounts Receivable Aging
o Average RUG
o Cash Collection
o Revenue vs Expense Trend

e Resident Indicators
o Occupancy/Resident Mix
o Average Length of Stay
o Medicaid Pending
o Admits

e Staffing Indicators
o Staffing Hour PPD
o % Overtime to Regular $
o % Overtime to Total $
o Terminated Analysis

To learn more about how you can put Corporate Vital Signs to work to help better manage
your organization, contact us or call 1-800-489-2648, ext 1051.
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